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Session outline // Morning

10.30 — 10.40am
(10 minutes)

10.40 - 10.55am
(15 minutes)

10.55 - 11.10am
(15 minutes)

11.10-11.25am
(15 minutes)

11.25-11.40am
(15 minutes)

11.40-11.45am
(5 minutes)

Introductions: Why are we here?

What is ethical storytelling —and how do we recognise it?

Looking inward: What needs to change in our ways of working?

Looking outward: Being inspired by others

Discussion

Wrap-up and commitments: What will you do differently after today?



Introductions

Why are we here?



Objectives for today’'s session

v'Understand what ethical storytelling means in a fundraising context.
v Explore examples of brave best practice from across the sector.

v Consider how you might translate these lessons to your own work.
v'|dentify some concrete next steps.

v'Leave feeling a little more confident about the road ahead!



What is ethical
storytelling?
How do we recognise it?



Let’'s hear from you!

1) Go to mentimeter.com

2) Enter the code 5224 2356

3) Tell us: What does ethical
storytelling look, sound and feel
like to you?




Power-conscious
storytelling that considers
the multiple impacts of:

a) the story production
process, and

b) the end product /

representation, upon
both contributors and
audiences. - Okay, you must ask permission

to tell stories from now on.




“Images are still widely understood to be harmless, as
long as they have a flicker of charitable intent behind
them [...]

It's understandably hard to imagine how a single
Instagram post can break a region. Until you
appreciate that it's not about a single photo, but the
cumulative power of having these perceptions
continually regurgitated, with multiple generations in

<

REAKING STEREOTYPES OF MODERN AFRICA | [ERTINNIVYINN growing up with the same paternalistic

& relationship with the continent, adding their own
bR s modern pieces to a mosaic too ingrained in the

collective subconscious to easily break apart.”




“We brown-skinned folk identify ourselves, albeit a
grossly misshaped version of who we think
ourselves to be. We know what they are saying about
Blacks, about Africans, that we are nothing more
than beggars, that we are the lowest of all the low
and that’s racist, without a doubt it is.”

Interviewee quote from ‘Seeing and Being the Visualised Other’,
Dr. Edward Ademolu (2021)



‘1 Googled “white guy” and therel
was’: stock photo models on seeing
their faces in everything from ads to
ridiculous memes




“Shocked, | reverse-image searched the picture on
Google, and was stunned. There | was, in all corners of
the web and all around the world. | was the face of eye

cream, skin-lightening, makeup, laser treatments,
dentistry. | was in ads for banking, insurance, teaching
and management [...] | sold carpets in New York, travel
packages in Cambodia and, yes, promoted immigration

in Uruguay and Canada.”

Shubnum Khan, author, photographed as a student






Key components of ethical storytelling

1) Power is spoken about - and shared
2) Consent (informed)
3) Context and nuance

4) Co-creation: process as well as product

5) Accountability



Raising p Narrative
money ¢ changes



Looking inward

What needs to change in our ways of
working?



“| was outside my house washing
dishes, suddenly a white woman was
taking my picture. | felt like a tiger in a
cage. Before | could say anything, she
had moved on.”

from Unsilenced by Rasna Warah (2016)



“It is good to tell your
own story because
the one who has the
problem knows it
better.”

Participant in Bangladesh, ‘The
People in the Pictures’, Warrington
& Crombie (2017)

“..thatis reality as it is..
from his own mouth. And
one feels the pain; he
himself is in the best
position to explain.”

Participant in Niger, ‘The People in the
Pictures’, Warrington & Crombie (2017)



The content lifecycle

Pre-production & planning Post-production

—

Production Dissemination & use




The content lifecycle

Pre-production & planning Post-production
Writing a brief e Translation
Commissioning creative work Writing up stories
Composing your team Editing images

@
]

Identifying contributors e Editing videos
®

Logistics (inc. compensation) Contributor feedback

—

Production Dissemination & use
e Filming e Selecting images
Photography e Captioning images
Interviews e Choosing an angle
Gathering consent e Providing context
Expectation mgmt e Renewing consent




‘| do not like, and have
never used or related to,
the term ‘subject.

Photography tomeis
supposedtobea
collaborative act.”

— Zanele Muholi

Zanele Muholi, artist and activist, February 2023



“We use the phrase ‘to take a

photograph’. But | always say
the best photographs aren't
taken; they are given.

Stories are the most precious
things we have.”

Giles Duley, photographer, 2020







1) Communicate the change




2) Share the responsibility




3) Share narrative power (properly)



Looking outward
What can we learn from others?



Raising p Narrative
money ¢ changes



#OverExposed // Chance for Childhood

. | .‘ Chance for
1 @Chilo\hooa\

REFRAME OUR THINKING.

|RESHAPE THEIR FUTURE.

Today, Jean's mostly thinking about attending
¥ her dance class and seeing her friends there.

Tomorrow, she may not even know that a

¢l photo of her face has gone viral, and will live
online forever.

! #OVEREXPOSED




WE WANT TO STOP
H#OVEREXPOSED IMAGES OF
CHILDREN- WILL YOU JOIN
US?

We are ceasing the use of identifiable features of children aged under 18 from our
photography and videos and we will completely remove children’s faces from all our
fundraising activities from the 8" of September onwards.

@ Chance for .
Chl{AhOOd . 00:00:00

-
REFRAME OUR THINKING.

RESHAPE THEIR FUTURE.  *

#OVEREXPOSED

{EEE] 92% 1SO 400

Our new #OverExposed campaign aims to reframe the thinking around using images of
children for fundraising purposes and, importantly, we anticipate it will galvanise a sector-
wide change in the way that organisations reflect on their own editorial standards.

We all know that for many years photos of children’s faces have been the bedrock of
fundraising so while it hasn’t been an easy decision to stop using them, we're sure you
agree that it is the ethical one.



This decision has been taken based on the following pledge on the ethical standpoints of
the organisation:

We will prioritise the rights and well-being of the children sharing their stories with
Chance for Childhood.

We acknowledge that informed consent is complex, can change over time and may
not always be possible.

We will share stories of children using positive strength-based language.

We will actively ensure that no child is put at risk by the way we share their story
online.

Above all, Chance for Childhood will continuously reflect on the power and
responsibility we hold in collecting and using stories and images of children.

As part of OverExposed, Chance for Childhood has taken the decision to remove
identifiable features of children from imagery and video footage, this will include removing
children’s faces from all fundraising campaigns.

WHAT WILL YOU DO TO REFRAME YOUR THINKING?

Pledge to reshape
your thinking and
start the

conversation

Join the movement Start the Fight for Every Child!
and help reframe conversation! Access Ensure all children

the story by taking our free learning can have a safe &
the pledge today resource happy childhood

ORGANISATION INDIVIDUALS RESOURCE HUB DONATE




Anti-racism video // MSF Norway




We Bmlt this Town // Tearfund




“Doing nothing” // CCFD Terre Solidaire




Who Owns the Story? // Amref Health Africa

Live financial testing of charity vs
participant led storytelling in fundraising

March 2022
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VACCINE -
SOLIDARITY amref

health africa

g

WITH AFRICA

NO TIME TO WASTE: HELP SAVE LIVES!

Dear [name],

Here in the UK, everyone is talking about the COVID-19 vaccine: when they’ll
get it, if they haven’t got it yet, when their loved ones might get it, the plans
they’ll make once they’re protected. For most people in Africa, being vaccinated
against COVID-19 is a much more distant prospect.

This is the largest and most complex global vaccination campaign in history
— but it has been strikingly unequal. As it stands, only one in ten people in
Africa will be fully vaccinated by the end of this year.

The pandemic won’t be over for anyone until it is over for everyone, and Amref
is uniquely positioned to support the roll-out of vaccination programmes across
Africa.

The challenges are numerous. First, African governments need to be able

to acquire enough doses. Those vaccines then need to be safely stored and
transported to the places and communities where they will be administered.
The health workers who will deliver them need to be vaccinated themselves, as
well as being trained to address people’s fears and the widespread myths and
misinformation surrounding the vaccine.

In the meantime, the people and communities that Amref supports are also
facing immediate concerns and worries: loss of work and income, difficulties

in accessing routine healthcare, a rise in sexual and gender-based violence,

as well as the mental health impact of the pandemic. Helping them face these
challenges are the committed health workers who have been at the forefront of
the COVID-19 response for more than a year.

At Amref, we have fresh admiration for the incredible health workers who have

worked so hard during the pandemic, here in the UK and around the world - as
I’m sure you do, too. Day after day, these health heroes have selflessly cared
for other people and put their own lives at risk.

Control creative

. “l1 think the challenge that
needs to be overcome is
making sure the community
members are able to see the
importance of what they are
being told - that is continuous
and continuous sensitisation,”

- says Patrick, who has been a
Community Health Worker for

ove I"\tenr years.

“We give priority to mothers
who are pregnant, and to
households which have older
people living there. These
people are prone to many
diseases, so we prioritise them
to make follow-ups and visit
them frequently.”

© Briani@tieno for Amref Health Africa

For more than 60 years, we’ve been connecting some of Africa’s most remote and
marginalised people and communities with life-saving care. With your support,
Amref Health Africa is committed to achieving vaccine equity. We’ll make sure
no-one is left behind. We will ensure vaccines arrive at their destinations safely —
even in remote areas — and that they can be stored in the appropriate conditions.
We will ensure that the vaccine is administered by well-trained health workers.
We will create the conditions for a successful vaccine campaign: one that has
communities at its heart.

By giving a gift today, you will help us continue to champion the incredible
work that people like Patrick do and accelerate vaccine uptake across Africa.
By getting behind our campaign, you will be supporting the many health heroes
working tirelessly in their communities to tackle the pandemic and save lives.

Play your part in ending the pandemic. Stand in Vaccine Solidarity with Africa.

Thank you and best wishes,

Q-»_—: lea ‘”{Qﬁ,_

Camilla Knox-Peebles F
Chief Executive, Amref Health Africa UK a m re

health africa
Thank you so much ¥



VACCINE SOLIDARITY WITH AFRICA

This is a global threat that requires a global response, rooted in solidarity and
a shared responsibility. Led by our headquarters in Nairobi, we are launching
the VACCINE SOLIDARITY campaign which aims to deliver new interventions
to support governments to deliver a comprehensive COVID-19 vaccination
programme across the continent.

The COVID-19 vaccine is every human’s right and health workers will play a
critical role in vaccination efforts across Africa - from administering the vaccine
to mobilising communities and tackling misinformation - to ensure the most
marginalised people and hardest-to-reach communities are not left behind.

One of these health workers is Patrick Malachi (pictured), who | would like to
introduce you to today. He is one of the extraordinary Community Health Workers
we work with in Kibera, Nairobi: Africa’s largest informal settlement. Kibera

is home to approximately one million people, many of whom are unemployed
and live on less than one US dollar per day. Access to basic services, including
electricity, clean water, and medical care, is limited.

Where you live should not determine whether you live.

Community Health Workers are members of the local community who volunteer
their time to bridge the gap between the community and essential health services.
They have been at the forefront of the fight against COVID-19, making household
visits and holding socially distanced public information forums to ensure their
communities are well-informed on the ways they can protect themselves and
others from COVID-19.

With the generous support of people like you here in the UK, we have provided
training for over 270,000 health workers - most of them Community Health
Workers - since the first cases were confirmed on the continent. Through face-
to-face training and mobile and online learning, we have equipped them with
the skills and knowledge to advise their communities on how to access the
care they need and ultimately save lives.

You’ve helped us get this far. And now we’re facing a
new challenge.

4 As trusted members of the community, Community Health Workers are well-
) placed to dispel myths and misinformation about COVID-19 and other conditions,
he a\t“ a f(‘m creating demand for vaccine uptake and ensuring no-one is left behind.
/ ‘ “5 f ‘ ! © Brian Otieno for Amref Health Africa
g 7 q
Control creative




Ani elderly woman (Ake)
sits outside her house
where she lives alone,
in I\glashimoni, Kibera.

THEY DESERVE BETTER,
IF NOT THE BEST...

“My name is Patrick and | am a
Community Health Volunteer here

in Kibera, Nairobi. Have you ever
encountered an elderly person who

is lonely, frustrated, sick and has no
hope either in your household, village,
town or your country? This group of
people need special attention and |
place a question to humanity: when
was the last time you paid a visit to
an elderly person in your community?
And do you know their needs? As
community members we have a role
to play as humans in helping these
people live a dignified life.”

Mr Cheke prepares a meal inside his house at
Mashimoni, Kibera.

Test creative

Kibera.

Community Health Volunteer from Amref
(Patrick) is helping an elderly person (Tom)
to check his blood pressure.

“Elderly people deserve better, and
we can see a reflection of their
sadness, fatigue and poverty from my
images. | know they represent many
more elderly persons in our society
who deserve a smile. An intervention
in medical care, economic
empowerment and formation of
support groups where they discuss
their challenges and success. |

know this can be achieved with the
support of the communities, health
facilities and well wishers who want
to see change.”

Text, photography and design concept by Patrick Malachi,
Amref Community Health Worker.

amref

health africa
d



Ake, an elderly community member, trying to walk to her house in Mashimoni, Kibera.

OUR ELDERLY PEOPLE HAVE A RIGHT TO HEALTHCARE.

“Sometimes the right to healthcare can be limited by their
mobility. We can do better by providing this right to people

like Ake who cannot walk to the health facility by bringing the
services to their doorstep. The Community Health Volunteers
have the capacity and the will to provide the elderly with
services like blood pressure screening, monitoring blood sugar
levels and distribution of commodities like medicines.”

Test creative

) s
R

Tom, an elderly man is trying to manoeuvre his way to his house with bad terrain

and poor infrastructure in Mashimoni,

ELDERLY PEOPLE ALSO HAVE DIFFICULTIES TRYING TO MANOEUVRE.

“Tom, an elderly community member is finding it so hard

to find his way around Kibera. There are many more elderly
people in my society with the same challenge, we can make
their lives easier by making sure that they are able to access
the important services in our society. If the community health
volunteers are well trained, facilitated and equipped then our
elderly population will have reason to smile.”



FINANCIAL RESPONSE

The two fundraising packs
were distributed by post
during July 2021 to existing
supporters on the Amref UK
database

Participant
created pack
898 supporters

Amref
created pack
896 supporters

Key findings

1 The participant created
pack raised more
money than the Amref
created pack.

2 The participant created
pack raised an average
of 38% more than the
quarterly fundraising
packs usually sent out
by Amref in previous
appeals.

Data analysis

The overall Summer Appeal (excluding Gift Aid)
raised a total of £13,911 which is above the
original target which was set at £11,000.

Participant created pack

» A total of 88 gifts were donated totalling £6708
» The average gift was £76.23

» Male donors - 42 gifts - average - £82.14

» Female donors - 42 gifts - average - £72.26

* 4 unknown

Amref created pack

» A total of 110 gifts were donated totalling £6105
» The average gift was £55.50

» Male donors - 50 gifts - average - £68.30

» Female donors - 60 gifts - average - £44.83

*Personal supporter data available was limited to gender and age, we did not have access
1o other supporter characteristics such as race.

Based on previous
data for this subset
of supporters, the
average gift is
£47.69. Therefore
this pack initiated
a 38% increase
compared to
previous appeals.

Based on previous
data for this subset
of supporters, the
average gift is
£48.91. Therefore
this pack initiated
a 12% increase
compared to
previous appeals.




“It's good to see the old
paternalistic model of
charitable donation give way
to a realisation that Africans
are capable of making their
own decisions about how to
help their community.”

Amref Health Africa supporter who donated
to Patrick’s appeal



“| feel appreciated
that we came with a
story about my
community, | am
the one who
developed a story,
rather than the
world telling my
stories.”

Patrick Malachi

Community Health Worker, Kibera



“Pass the mic” project // UNHCR

ROHINGYA EMERGENCY
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After stx years In exile, Roningya refugees
need your help more than ever. Flease
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[Test]:Send help to Rohingya refugees facing ration cuts

Australia for UNHCR <reply@email.unrefugees.org.au> But the situation just became even more dire. A lack of funding means that Rohingya

To Olenny Jung refugees’ food rations have been cut twice in the last few months.

Now, Amina has a paltry $12 per month to spend on food - or 40 cents per day.
Hunger is rising quickly, with clinics already admitting more children for malnutrition
treatment. Our staff are conducting health checks and providing nutrition
supplements for the most vulnerable, including young children and pregnant or

breastfeeding mothers.

Charlotte, Rohingya refugees are hanging on by a thread. Will you send help now?

DONATE NOW

Dear Charlotte,

If you only had 40 cents to spend at the supermarket, what would you put in your

basket?
e With your support, we can provide therapeutic food and medicine for families who

At a food distribution centre in Cox’s Bazar, Amina, 66, scans the shelves. There are have already endured so much.
lentils, potatoes, onions, eggs and rice on offer. But with barely any credit left on her
food voucher, all she can afford is a bottle of cooking oil and a bag of red chillies. She

begins to weep. Thank you for continuing to care for Rohingya refugees.

“I do not know what | will do,” says Amina. “How will | survive on this?”

Yours sincerely,

A

HELP ROHINGYA REFUGEES

After fleeing violence in Myanmar, almost one million Rohingya refugees like Amina

C}r]t ro | C re ative are living in overcrowded camps in Bangladesh. Everyday life is a struggle.
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“Many volunteers do not have proper equipment”

trained by Sakm Khan is fighting a fire in Camp 11in March 2023, [SESSSE
T a ot U8
9 "

S Ehoto by: Mohammed Sailim Khon

6 ?, : ] 137 4 . {(ﬂ‘&
Cox’s Bazar is hosting nearly 1 million Rohingya W'
refugees, in the largest refugee camp in the world” UNHC

The UM Reduges Agenvy
Australia tor UNHCR

Test
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Community leader passes information to members of the
fugee Yy. Photo by Sakm Khan

Mohammed Sakm Khon, trainer of communily volunteer fire
fighters. Photo by: Mohammed Karim

A communily keader that Solim has trained on fiood and fire
safety megsures. Photo Dy: Mohammed Sailm Knhan

“I have been working as a
trainer for 5 years. | have
trained volunteers in 33
camps in fire fighting and
flood prevention.”

| would like to share with the world community
that Rohingya refugee photographers are
trying to show more about their lives through
exhibitions in different places. A group of us
have already shared our work for an exhibition
that UNHCR organized called Kutupalong
Exhibition on the theme of Rohingya women's
empowerment. We also contribute to UNHCR's
social media.

Our hope is to share the reality about our
refugee life. As a refugee this is hard to do
with limited tools but we have been doing our
level best to continue showing our experience.
This is our Rohingya community and the
world should know about our lives.

Mohammed Salim Khan has been
capturing the lives and emotions of

his community who have been fleeing
violence and persecution in Myanmar
for decades. His photos have appeared
In Bangladeshi and international media,
as well as International exhibitions.



[Test]:l am a photographer documenting this refugee life.

Australia for UNHCR <reply@email.unrefugees.org.au>
To Jenny Jung

@ If there are problems with how this message is displayed, click here to view it in a web browser.

% I s AR e T
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PLEASE HELP SALIM AND HIS COMMUNITY

: S'in refugee camps
cause widespread devastation.

Dear Charlotte,
| want to share with the world community that Rohingya refugee photographers are

As | shared with you before, as a fire and flood safety instructor myself, and a trying to show more about their lives through exhibitions in different places. A group

photographer, | believe people around the world need to know about the dangerous  of us have already shared our work for an exhibition that UNHCR organised called

situation Rohingya refugees are facing in Cox’s Bazar. Kutupalong Exhibition on the theme of Rohingya women’s empowerment. We also
contribute to UNHCR’s social media. Our hope is to share the reality about our
There are many people taking photographs in the camps, including community refugee life

members taking evidence for the organisations they volunteer with and some

professionals taking photographs as freelancers. | know the risks because | am also ¢
photographer documenting this refugee life. level best to continue showing our experience. This is our Rohingya community, and

As a refugee this is hard work to do with limited tools, but we have been doing our

the world should know about our lives.

Fire fighters and photographers in the camps are the most at danger as they are
covering these emergencies on the frontline, every time they happen. When refugees Please help to safely equip Rohingya volunteers so we can protect our communities

try to take photographs to help cover emergency stories of fires and floods, they are and share our experiences with the world.
in real danger. Sometimes they try to get in front of the fire and get burned or inhale
smoke. My goal is for future generations to know about these fires. You can help us

stay safe. Thank you,

ast creative



Hearing from the People in the Pictures //
Shelterbox

CONTENT ercu'_
MINAWAO CAMB,




Exhibit Al: The Refugee Account //
Maurice Blackburn Lawyers




1.300 hours of interviews were conducted with survivors 2. Survivors workshopped images with Al technicians and photojournalists 3. Every detail was made as accurate as possible

EXHIBIT
A-i

THE REFUGEE
ACCOUNT

)

\ COMPREHENSIVE
DOCUNIENTATION OF
LIFE IN AUSTRALINS
FFESHORE PROCESSING
CENTRES, AS TOLD &
VISUALISED BY SURVIVORS.

(8]

4. Evidence was compiled into a book and submitted to politicians and media 5. It was then shared with the public through OOH, online and exhibitions 6. And uploaded to editoral stock libraries to sit alongside real photojournalism






Which example:

=  Spoke to you most powerfully?
= Seems most applicable?

= Feels riskiest?

@Chcn“hr
Childhood
REFRAME OUR THINKING.

"

RESHAPE THEIR FUTURE. [ REFUGEE
Today, Jean's mostly thinking about attending : FAM IL I Es § ROHINGYA

her dance class and seeing her friends there. - 961,729

Roningya refugees arein Bangiadesn
J— EMERGENCY
Tomorrow, she may not even know that a

= 52% ARE CHILDREN Visk: unrefugees.org.au/rohingyaaid

photo of her face has gone viral, and will live 2 S RESPONSE
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Live financial testing of charity vs
participant led storytelling in fundraising

March 2022
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Where do we go from

here?
What could you do differently?



Starting where you are: Practical steps

Conduct an audit of your policies and processes.

Think about who you can influence vertically, horizontally,
diagonally.

Seek out allies and start an under-the-radar revolution!



Starting where you are: Practical steps

Consult your supporters, and your contributors.
“Circle back” more often and incorporate contributor feedback.

Use the evidence that’s out there . .. and generate your own!



Challenges you might encounter

Fear of change
Defensiveness / guilt
Financial risk / fear of damaging supporter relationships

Overwhelm / uncertainty: now knowing where to start



Challenges you might encounter

Fear of change
Change is already happening: there’s no going back!

Defensiveness / guilt
Accountability is important, but it’s about what we do now we know better

Financial risk / fear of damaging supporter relationships
Rethink risk; focus on opportunities; trust our supporters

Overwhelm / uncertainty: now knowing where to start
Start somewhere!



What will you do differently . . .

3) To share
nharrative
power?

1) To communicate 2) To share

the change? responsibility?




So, what does this all mean
for me and my fundraising?

ONWARDS AND UPWARDS

" A personal mindset shift

" A long-term plan for change (1 —
5 years)

= Senior Leadership Team support
to take risks

. =Real scenarios in which to test

and learn

“ u Creativity and tenacity






Session outline // Afternoon

1.15-1.25pm Introductions: Why are we here?
(10 minutes)

1.25 -1.40pm What is ethical storytelling — and how do we recognise it?

(15 minutes)

1.40 - 1.55pm Looking inward: What needs to change in our ways of working?
(15 minutes)

1.55-2.10pm Looking outward: Being inspired by others

(15 minutes)

2.10-2.25pm Discussion

(15 minutes)

2.25-2.30pm Wrap-up and commitments: What will you do differently after today?
(5 minutes)



Let’'s hear from you!

1) Go to mentimeter.com

2) Enter the code 3473 4328

3) Tell us: What does ethical
storytelling look, sound and feel
like to you?




