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Session outline // Morning
Time Activity 

10.30 – 10.40am 
(10 minutes)

Introductions: Why are we here?

10.40 – 10.55am
(15 minutes)

What is ethical storytelling – and how do we recognise it?

10.55 – 11.10am
(15 minutes)

Looking inward: What needs to change in our ways of working?

11.10 – 11.25am
(15 minutes)

Looking outward: Being inspired by others

11.25 – 11.40am
(15 minutes)

Discussion

11.40 – 11.45am
(5 minutes)

Wrap-up and commitments: What will you do differently after today?



Introductions
Why are we here?



Objectives for today’s session

üUnderstand what ethical storytelling means in a fundraising context.

üExplore examples of brave best practice from across the sector.

üConsider how you might translate these lessons to your own work.

üIdentify some concrete next steps.

üLeave feeling a little more confident about the road ahead!



What is ethical 
storytelling?

How do we recognise it?



Let’s hear from you!

1) Go to mentimeter.com

2) Enter the code 5224 2356

3) Tell us: What does ethical 
storytelling look, sound and feel 
like to you?



Power-conscious 
storytelling that considers 
the multiple impacts of:

a) the story production 
process, and 
b) the end product /  
representation, upon 
both contributors and 
audiences.



“Images are still widely understood to be harmless, as 
long as they have a flicker of charitable intent behind 
them [...]

It’s understandably hard to imagine how a single 
Instagram post can break a region. Until you 
appreciate that it’s not about a single photo, but the 
cumulative power of having these perceptions 
continually regurgitated, with multiple generations in 
the West growing up with the same paternalistic 
relationship with the continent, adding their own 
modern pieces to a mosaic too ingrained in the 
collective subconscious to easily break apart.”



“We brown-skinned folk identify ourselves, albeit a 
grossly misshaped version of who we think 

ourselves to be. We know what they are saying about 
Blacks, about Africans, that we are nothing more 
than beggars, that we are the lowest of all the low 

and that’s racist, without a doubt it is.”

Interviewee quote from ‘Seeing and Being the Visualised Other’, 
Dr. Edward Ademolu (2021)





“Shocked, I reverse-image searched the picture on 
Google, and was stunned. There I was, in all corners of 
the web and all around the world. I was the face of eye 

cream, skin-lightening, makeup, laser treatments, 
dentistry. I was in ads for banking, insurance, teaching 
and management […] I sold carpets in New York, travel 
packages in Cambodia and, yes, promoted immigration 

in Uruguay and Canada.”

Shubnum Khan, author, photographed as a student





Key components of ethical storytelling

1) Power is spoken about - and shared

2) Consent (informed)

3) Context and nuance

4) Co-creation: process as well as product

5) Accountability



Raising 
money

Narrative 
changes?



Looking inward
What needs to change in our ways of 

working?



“I was outside my house washing 
dishes, suddenly a white woman was 

taking my picture. I felt like a tiger in a 
cage. Before I could say anything, she 

had moved on.”

from Unsilenced by Rasna Warah (2016)



“It is good to tell your 
own story because 

the one who has the 
problem knows it 

better.” 

Participant in Bangladesh, ‘The 
People in the Pictures’, Warrington 

& Crombie (2017)

“..that is reality as it is… 
from his own mouth. And 

one feels the pain; he 
himself is in the best 
position to explain.”

Participant in Niger, ‘The People in the 
Pictures’, Warrington & Crombie (2017)







Zanele Muholi, artist and activist, February 2023



“We use the phrase ‘to take a 
photograph’. But I always say 
the best photographs aren’t 

taken; they are given. 

Stories are the most precious 
things we have.”

Giles Duley, photographer, 2020



Extraction Exchange

Saviourism Solidarity



1) Communicate the change 



2) Share the responsibility



3) Share narrative power (properly)



Looking outward
What can we learn from others?



Raising 
money

Narrative 
changes?



#OverExposed // Chance for Childhood







Anti-racism video // MSF Norway



We Built this Town // Tearfund



“Doing nothing” // CCFD Terre Solidaire



Who Owns the Story? // Amref Health Africa



Control creative



Control creative



Test creative



Test creative





“It’s good to see the old 
paternalistic model of 

charitable donation give way 
to a realisation that Africans 
are capable of making their 
own decisions about how to 

help their community.”

Amref Health Africa supporter who donated 
to Patrick’s appeal



“I feel appreciated 
that we came with a 
story about my 
community, I am 
the one who 
developed a story, 
rather than the 
world telling my 
stories.”

Patrick Malachi

Community Health Worker, Kibera



“Pass the mic” project // UNHCR

Control creative



Control creative



Test
creative



Test creative



Hearing from the People in the Pictures //
Shelterbox



Exhibit AI: The Refugee Account //
Maurice Blackburn Lawyers 







Which example:
§ Spoke to you most powerfully?
§ Seems most applicable?
§ Feels riskiest?



Where do we go from 
here?

What could you do differently?



Starting where you are: Practical steps

Conduct an audit of your policies and processes.

Think about who you can influence vertically, horizontally, 
diagonally.

Seek out allies and start an under-the-radar revolution!



Starting where you are: Practical steps

Consult your supporters, and your contributors. 

“Circle back” more often and incorporate contributor feedback.

Use the evidence that’s out there . . . and generate your own!



Challenges you might encounter

Fear of change

Defensiveness / guilt

Financial risk / fear of damaging supporter relationships

Overwhelm / uncertainty: now knowing where to start



Challenges you might encounter

Fear of change
Change is already happening: there’s no going back!

Defensiveness / guilt
Accountability is important, but it’s about what we do now we know better

Financial risk / fear of damaging supporter relationships
Rethink risk; focus on opportunities; trust our supporters

Overwhelm / uncertainty: now knowing where to start
Start somewhere!



1) To communicate 
the change?

2) To share 
responsibility?

3) To share 
narrative 
power?

What will you do differently . . .



So, what does this all mean 
for me and my fundraising? 

§ A personal mindset shift
§ A long-term plan for change (1 –

5 years)
§ Senior Leadership Team support 

to take risks
§ Real scenarios in which to test 

and learn
§ Creativity and tenacity





Session outline // Afternoon
Time Activity 

1.15 – 1.25pm
(10 minutes)

Introductions: Why are we here?

1.25 – 1.40pm
(15 minutes)

What is ethical storytelling – and how do we recognise it?

1.40 – 1.55pm
(15 minutes)

Looking inward: What needs to change in our ways of working?

1.55 – 2.10pm
(15 minutes)

Looking outward: Being inspired by others

2.10 – 2.25pm
(15 minutes)

Discussion

2.25 – 2.30pm
(5 minutes)

Wrap-up and commitments: What will you do differently after today?



Let’s hear from you!

1) Go to mentimeter.com

2) Enter the code 3473 4328

3) Tell us: What does ethical
storytelling look, sound and feel 
like to you?


