

https://www.darylupsall.com/

2

Emily Bracken
CEO, Consulting, Daryl Upsall International

* Based in Madrid, from the US, global work.

* 15 +years helping international NGOs to plan their
growth or increase the efficiency of their fundraising

programmes.

e For-profit sector background on international expansion
planning.
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Daryl Upsall International

Supporting non-profits for 20+ years to get the insights and
talent they need to achieve their missions

Two divisions: Consulting and Recruitment

Work directly with fundraisers from 80+ markets, in Asia,
Europe, Africa and the Americas, in additional to international
team

Aim to provide a global perspective based on deep local inputs

Fundraising Market Fundraising Mentoring &

Strategy Intelligence  Readiness  Facilitation ccrurtment
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Growth in our sector is more difficult...

But it IS achievablel

4 Swiss Fundraising Day 2025



5

Many organisations are
struggling to grow at rates of
years past

... but not all!

Some organisations are
achieving record growth.

Swiss Fundraising Day 2025

International Fundraising Leadership
(IFL) organisations grew global
income on average by only 3.5%
CAGR over 5-year period:

e 40f17 in decline.

* 6grew at +5% CAGR
e 40of 17 grew by +10% CAGR

DARYLUPSALL

INTERNATIONAL
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There are always different growth trajectories for NGOs in

the same market

NORWAY MARKET GROWTH
Leading NGOs - Private income growth and CAGR 2019 - 2023

25%

20% l

15%

% CAGR

10%

€5 €10 €15
Million

i ‘
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-5%

AUSTRIA MARKET GROWTH

Leading NGOs - Private income growth and CAGR 2019 - 2023

Bubble size
represents
total private
sector income

12%

B ‘

8%

CAGR

€30 €5,0 €7,0

Millionen

Total
4% growth



What’s the disconnect?

Why are some organisations flying ahead while others struggle?

7 Swiss Fundraising Day 2025



“We should no longer be talking
about digital marketing,

but marketing in a digital world.”

- Keith Weed, Unilever 2019

8 Swiss Fundraising Day 2025



By strengthening:

1. Proposition & engagement
How are top

o 2. Internal structures
organisations

achieving growth 3. Marketing Technology

. . P . . e . -
In this context: 4. Diversification & audience reach

5. Leadership support

DARYL UPSALL
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Develop a proposition that donors
trust and want

7



We have to create an offer, a relationship

that donors want, not just what we want to ‘sell’.

11 Swiss Fundraising Day 2025
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Rework your proposition to match donor motivations

Outreach must be audience-led, with high segmentation

Swiss Fundraising Day 2025

Hundreds'e

bring Qeo*

Type ~

California Collection India Pale
Steam Beer Ale
le  Beer Type: Pole Lager  Beer Type

4.6% ABV: 47% Ale, India Pale Ale
nmark  Brond Origin: Denmark  ABV: 52%
Brand Origin Denmark

|
(T G

1664 Blanc Fruits 1664 Blonde
ohol-Free  Rouges Beer Type:
Beer Type:

Carlsberg 0.0%

Beer Type: Alcohol Free
ABV: 0%
Brand Origin: Denmark



Give donors more control, more choice

What about:  ghorter-term giving Control over
agreements? days/amounts?

NETFLIX
s  Factr I -via, CIrnny
& Back to Netflix Membership Details . - 4|
€ mensual
ﬁ P Member since November 2015 |
...Automated

z Membership ztei:‘z:\t::rl\inoaober 29,2024 oo 1 o 0 € 0ve r 4 d t.
Security VISA  seve seve sens
onations on

Lo Devices Manage membership m 0 n t h s () ? .
special days..?

Profiles

Quick Links
g
%, Change plan o pn‘ri'%. N
@ Mé to
E3 Manage payment method
oL, Fibi
A rapid Asistencia
@ Buy an extra member slot
Share your Netflix w /ith someone who doesn 't live with youu WM Vermis v
gl Miconsumo > K A

G ™ ddevi
0! = o ) Mispedidos > ® Ayuda
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Multi-channel, personalized engagement with donors

17:00 © i P48

Multi-channel + Range of engagement @ MR ® .

commuhnication

16:59 © i o 9
C‘\ Test your knowledge about the

° P r iva te d onor g rou pS on W h d tSAp p, ¢« g:\:l’:&ﬁr:he UNRefuge.. @ y  global refugee situation. I? Colombia

is facing its largest recorded mass

Yesterday displacement. In conflict-ridden
F b k Sl k Catatumbo, how many people have
a Ce OO O r a C been forced to flee due to clashes
between non-state armed groups?
@ Select one
[ J

Personalized thank you videos O ) Over 32000 people :

1in every 6’

O B.) Over 45,000 people 0
* Milestone recognition people on earth ha

CEELRCICCEREGRIEE @ c) Over 63,000 people 1

their homes

O D.) Over 87,000 people 0

* Al-powered chatbots

»

O @ ° G am Ifl Ca tl on NEWS: Global Trends is out! Key May 2, 2025
take-aways:
e} S are puthing

i i i H OThe number of people forced to : “ -
* Incentives/priority touchpoints vttt  lives at risk

to reach 122.1 million.

in Colombia

6 The main drivers remain large

* Interactive donor dashboards Bl s @
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The importance of brand: Acquisition

“Brand was seen as a source of efficiency

because it acts as a time-saving device,

providing a shortcut in the decision making of Without this
shortcut to trust,
potential investors, customers, clients, and - stronger messaging
partners.” is critical.
Stanford SOCIAL
INNQVATION e

15 Swiss Fundraising Day 2025 https://ssir.org/articles/entry/the_role_of brand_in_the_nonprofit_sector
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The importance of brand: Long-term engagement

Know what it means to be associated with your brand!

=

PICTURE OF SENDER

Relationship
Confont, provocation
“Yesterday you said
tomorrow” "Run the day
gont ket A run you

z
Q
=
<
- |
-
<
z
x
-
=
-
-

Reflection

Full of energy, aggressive
youthful, compettive
brand conscous

PICTURE OF RECEIVER

Swiss Fundraising Day 2025

Personality
Sportive spint, athlete
Hestyle

Culture
American, sport and
fitness

Self-Image

I am an athiete

| am brand conscious
I am cool

NOLLYZITYNHEILNI

I'm a PC

I'm a Mac



Know what you stand for!

PEOPLE FOR THE ETHICAL TREATMENT OF ANIMALS Report Cruelty to Animals

ANIMALS ARE | toexperimenton, eat, wear,

use for entertainment, or

NOT OU RS abuse in any other way.

CURRENT CALLS FOR ACTION <

“FAMILIENBETRIEB":
SO
FUR “UNSERE” EIER

-

Bears killed with crossbow for fur Video: Hens suffer for “Eifel eggs
hats - help now! from family farms” - help now!

o y v
e ,‘,‘_, &EN) - RS -

Living vegan

17 Swiss Fundraising Day 2025
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Know what you stand for!

An international, independent medical humanitarian
organisation

We provide medical assistance to people affected by conflict, epidemics, disasters, or exclusion

from healthcare. Our teams are made up of tens of thousands of healthpro _ . — _ ———
and administrative staff - most of them hired locally. Our actions are guide: 5 ‘ ;},,‘§ R Ly
and the principles of impartiality, independence and neutrality. q by >

Medical care
where it's
needed most.

MSF teams treat a wide range of medical
issues, from disease outbreaks to
malnutrition to war wounds. And we put
our decades of experience to work to
produce groundbreaking medical research.

4) MEDECINS
SANS FRONTIERES

Explore medical issues>

Swiss Fundraising Day 2025
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Authenticity: Less

‘filter’ into what you are doing

Emilie F&

patients from Kharkiv region t=

Pl %) 0067059

Swiss Fundraising Day 2025

€ S
“We are runningloutiof
words as morellivesiare
crushed eveny/day:

oQv

387 likes

© Addacomment

— —

Qv

23,404 likes

coec0®n

doctorswithoutborders @ « Follow
adam.dodson « Crescent Shadows

ithoutborders @ It's unbearabl

doc
deadly strike in al Wahda street and mas

City earlier this
of our nurses. H
attack.

From Claire Ma
“We are running

w  See translati

fatimauppsala

w 1like Reply]

genivagrilli @

v 2likes Repl

marjolinasbook

v 3likes Repl

pascale_comte

w 5 likes Repl|

aruna 79 @ A

w 2likes Repl

adrianappiolazd

w 6likes Repl|

® 0 ©

doctorswithoutborders @ - Follo
Original audio

doctorswithoutborders @ Part Tw
generations, three stories, all from

“The source of strength that keep:
the ones who keep me alive. Every

A new mini-documentary series fc
generations of Palestinians naviga
siege, and displacement. Watch th
YouTube channel - link in bio. #dc
#documentary

2w See translation

For you
lapinvert @

w 2likes Reply

ahmad__yousef @ @

w 2likes Reply

annick_pq @
w 1like Reply

maria_s_108 Q@ @

w 2likes Reply

mjarzynska @
w 3likes Reply

@ yagmur2306 @ @ @

Reply



Authenticity: Less ‘filter’ into what you are doing

Don’t underestimate the importance of video

e A 5 ~2 ,‘:// fy// / v’
-“ % . ’ ‘,/ b ' //“r ‘
| akk { L 41’///"{/”/////7’ ¢

LLEREBAVENVE }

Want to make a film that matters?
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Building a community, even in offline engagement

GREEN‘PeAcE‘ Home Get Involved v Events & Training ( Q search. ) m
> o 5. 7 K o R

Get Involved ' ‘Big organizing’

Together, we're going to recruit a million climate voters before the
next election. This is Project Climate Vote. Join us! Here are your

next steps: i | From top—down to
- decentralization

Putting ‘radical’ trust
in volunteers

Swiss Fundraising Day 2025



Do your research on what your donors want!

You should be able to say:

“Our research shows that.....”

N
RS
NN

=

22 Swiss Fundraising Day 2025




Optimize Marketing Technology

| S—_S—



We are facing similar challenges as the
for-profit sector.

Growing organisations are testing and applying

many key lessons as top companies.

24 Swiss Fundraising Day 2025



For-profit marketers struggle with data...but less than
NGOs?

)
Only 31% of marketers over 25% cannot

are fully satisfied with their
ability to unify customer
data sources.

confidently prove ROI

25 Swiss Fundraising Day 2025 Salesforce State of Marketing Report, manifesto.co.uk



Challenges faced by B2Cs in delivering customer centricity

Gathering, storing, analysing & using data effectively.

Having the right MarTech stack & Al capability.

Insufficient expertise across the organisation.

SKILLS
Difficulty keeping up with digital trends & regulatory changes.

WAYS OF Siloed working leads to absence of shared goals but also weak linking of data to
WORKING create a fuller picture of customers.

UNDERSTANDING Lack of common definition of customer centricity within the organisation.

CULTURE Organisational culture not data driven or aligned around customer needs.

26 Swiss Fundraising Day 2025 CMO Survey, US, 2023 & https://blog.hubspot.com/marketing/anticipated-marketing-challenges, (Why digital trust truly matters survey, McKinsey, 2022



https://blog.hubspot.com/marketing/anticipated-marketing-challenges
https://blog.hubspot.com/marketing/anticipated-marketing-challenges
https://blog.hubspot.com/marketing/anticipated-marketing-challenges
https://blog.hubspot.com/marketing/anticipated-marketing-challenges
https://blog.hubspot.com/marketing/anticipated-marketing-challenges

Most common barriers to being donor-centric
reported by non-profit fundraisers.....

DATA

SKILLS

WAYS OF
WORKING

UNDERSTANDING

LEADERSHIP

Difficulty navigating & attributing non-linear journeys, unclear “source of
truth”.

Lack of investment in the tools & systems it requires.

Little budget to recruit or develop the right capabilities.

Siloed working, especially between digital and non-digital teams.

Little understanding of what good supporter experience is and the value it
can bring.

No one to push the supporter experience agenda or lead the scale of
change required.

Blackbaud: The Supporter Experience Report, Global, 2022 & CIOF, Charity Benchmarks Sector report, UK, 2019



The importance of customer centricity

80% of US adults want multiple, personalised
touchpoints, including a mobile app & digital 62% of business leaders cite improved customer

; retention as a benefit of personalisation efforts
dlsplay ads. (McKinsey, US, 2023)

(State-of-Personalization-Report-Twilio-Segment, 202 3)

Customer-centric

. companies are 60%
Consistency across departments leads to a good

; - more profitable cati T
customer experience. Yet, 54% say it generally P ; ?Eﬁantlsatlorlithai build dlgltalltrust a|r1e rr;:ore .
. . . m i n r nn rowth r
feels like sales, service, and marketing teams don't compared to ely than others 1o see annual gro ates of a

<hare information competitors that were 2 L

(Salesforce: State of the Connected Customer, 2022) not focused on the (Why digital trust truly matters survey, McKinsey, 2022)
customer.

(Deloitte research, global, 2016)

Only 27% of consumers completely understand
how companies use their personal information,
and 86% want more transparency.

People will pay more, buy again & even share
more personal information with a company that

offers a great experience.
(Salesforce: State of the Connected Customer, 2022) (PWC: Experience is everything report, US, 2018)
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Effective use of marketing technology

Use cloud-based,

. Focus on simple,
integrated MarTech . pt : I'Ilgel\lera'fs'AI/ |V!c|-,
solutions across customer-centric ikely within existing
measurement tools

teams for data
collection and

personalized
outreach.

amazon AasosS
2 Expedia

... as described by e-commerce giants:

Swiss Fundraising Day 2025

Ensure skilled

resources to
optimize tool use.



Fit for purpose Marketing Technology stack:
The building block of optimization

CRM
salesforce

Marketing automation ngedﬁ-} marketing cloud
4 Payment processing
s dotdigital
-E; Predictive modelling tools b/lage HUbe)ﬁt
(oTo
Q q .
+= Reporting and analysis tools -—
= P & y — Fundraise Up

Website analytics s

y Google boodlebex
_ _ .' Analytics ;
Email marketing ~I ey
wtr+ableau
Power B +++ + I €

Testing and personalization tools

30 Swiss Fundraising Day 2025



Data-driven decision making: Quality data and reporting

Strong data quality: Quick access to accurate reporting:
* Clear definitions * Meaningful KPIs

* Data privacy compliance * Regular, customized reporting

* Data quality checks with * |Integrated systems

external providers

31 Swiss Fundraising Day 2025



Internal structures

o

e



Move to audience-led structures within fundraising

Channel silos will not create a sufficient donor experience.

Family/Friends of

Cancer survivors (Yet) Unaffected

Cancer patients

33 Swiss Fundraising Day 2025



Integrated, agile structures across departments also

Integration and consistency in
brand and messaging is necessary

o Communications
to: Fundraising

* to amplify reach, increase
authenticity, avoid diminishing
return

* Create and follow common KPIs,
metrics

Advocacy

e Create audience-led Brand

responsiveness

34 Swiss Fundraising Day 2025



Transformation must be led by top leadership

Leadership must lead on
culture shift, investments,
process development,
decision-making processes

Leadership

F

2

Skilled human
resources to
select, install and
manage systems

Team structures
must allow for cross-
department targets,

objectives

Team structures

ta*

Human resources

i
T

35 Swiss Fundraising Day 2025



The 1st of Amazon’s 14 principles is
.... Customer Obsession amaZon

Including the customer perspective in decision-making, “working
backwards” from their needs right through to operations.

Gathering customer data 24/7. Analysing, documenting & using it with rigor.

Having an organisational structure that allows real-time responsiveness to
customer data.

Accountability for customer experience sits with each member of staff but
led from the top.

36 Swiss Fundraising Day 2025



Diversification and audience reach

LN

\2



Prioritize testing and optimization of emergency donors

v wfpchief y 2 personas mas
(’a" Myanmar

, ) wfpchief @ Our hearts are with the people of #Myanmar in this
%7 moment of immense tragedy.
Even before the earthquake, 1in 4 people in the country faced fo
insecurity. @worldfoodprogramme has been on the ground & ha
7S food stocks to assist hundreds of thousands of people affected by
World Food the disaster.
Programme
In emergencies, speed saves lives. WFP is moving fast.
10 sem Ver traduccién
1. Test, test, test

WEFP is on the ground moving ,
fast to deliver help where it's i
A needed most @ e 0000

2. Have processes ready to S5 SWIPE TO LEARN MORE >
be quick to market in
emergencies (where you can
authentically show your work)

‘ desiptrv It shows how necessary is WFP to continue helping
the people ...

10 sem 5Me gusta Responder Ver traduccién

——  Verrespuestas (1)

magembemichael10 Good job..

0sem 1Megusta Responder Ver traduccién

| . green_25_media Good work to serve people's life &

n 3 Megusta Responder Ver traduccién

@ suziecutel Thank you @

10sem 2Megusta Responder Ver traduccion
reginewatts @

10sem 1Me gusta Responder

Qv [

1353 Me gusta
29 de marzo

@ Anade un comentario.

38 Swiss Fundraising Day 2025
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Use influencers... and in particular,

Why are they important?

* The way to stop the scroll

e Build community and trust

Christian Abegan

Chef & Gastronomy Strategist

Vik White and
=~ the Internation
= Rescue Comm

- Draine;
- 1 smal

Preparal
1. Drain

2.Sift the cassava flour with the baking powder.
3.Cut the fresh cassava into French fry-sized sticks

oQv

1010 Me gusta

Swiss Fundraising Day 2025

itsslavik y resc
tanja_kvitka ¢ Au

U

itsslavik @ I'm
connect throu
language to b
another even i
Recently, | hac
staff and clien
with them
Tetiana, who h
where she tea

STt

Today is World Refugee
Day and I'm so excited to
let you know that

TRISHES

| PARTNERED WITH THE IRC
TO RECORD A SONG WITH 3
REFUGEE MUSICIANS

L

[
o
e
®
[

®

oQv A

Les gusta a barzin.official y personas mas

micro influencers

trishesmusic @ « Seguir
Audio original

trishesmusic @ | partnered with @rescueorg 1o record a song
WITH and ABOUT 3 refugee musicians for #worldrefugeeday Q)
You can hear it now, leam more about the musicians, and see the
beautiful lyric video at rescue.org/TRISHES

alex.nicholson OV P

Respe

veraleung QQ @

Responde

youbelongheresd | love that you worked on this!! Happy to
hear you helped to actualize such an amazing project! @@
Thank you!!

Responder  Ver traducci

yourannabellee © O @ O O

Responder

andrewoberstadt Thank you @trishesmusic for your amazing
collabl!

rescueorg @ Thank you so much for working with us on this ¢
2Megusta Responder Ver traduccién
susannabarkataki @ Thank you this is so powerful | love the

sona and leamina about the artists @ A&




Find influencers that expand your network

Introducing Creator
Marketplace, Where Brands
Can Discover Creators to

Collaborate With

je julio de 2022

* Hire brokers

* Creator marketplace on
Meta and TikTok

40 Swiss Fundraising Day 2025



Focus on a full funnel for long-term engagement

There should always be
a focus on moving
donors up (or down) the

‘funnel’

Monthly
Donor

41 Swiss Fundraising Day 2025



Organize a middle-donors programme

We are not talking about:
 €100- 250 annual giving

A

Middle
Instead a dedicated, resourced programme: donor

e A separate direct mail file that gives a little
more than others

programme

* E.g. €500 - 5,000 annual gifts
* Programme with unique positioning, messaging

* Dedicated team providing stewardship at a mid-
point of major donor and pledge giving levels

e Cross-team focus on moving donors.

42 Swiss Fundraising Day 2025



Why middle donors? In select markets, there are
massive success stories

Multiple, leading US The Chronicle of US/European Investment in higher
organisation report Philanthropy (USA) examples show ROl programmes
this as the “jewel” reported that the programmes with

of their fundraising average NPO counts middle donor A6:1 - 121
programme and a mid-level giving for programmes, end up

“key area of 1% of donors and converting 3-3.5% of

growth”. more than a third of IG donors to major

income gifts, compared to 0.2
-2.2%

43 Swiss Fundraising Day 2025 Source: fundraising.co.uk, Giving USA; Chronicle of Philanthropy; Veritas Group




Major donors: Ensure a well-orchestrated effort

%T@ Prospects can come from database, as well as high-profile leads

Essential to have clear roles between fundraisers, SMT, board

Back-end processes must support and track progress

Get help when needed!

44 Swiss Fundraising Day 2025



5. Leadership support

®

—F—
®®®



Leadership needs to understand and support this shift

Confidence to test

Long term planning and research

Restructure for cross
functional teams

Understanding that
short-term ROl is
not the answer

Understand their
role in major gifts

46 Swiss Fundraising Day 2025



Calculate and prioritize net return — always!

Scenario 1: Quantity Scenario 2: Quality

c €4,0 16,k [ 18K c €4,0 - 18K
@ g 14,K
o €35 - 16K é €3,5 - 16K
S 12,K s
= ! €3,0 -
€3,0 v 14K
€25 €25 10K L 12K
9K 12K 2,3 €
L] L] L] L]
Too many investment options increase total donors/total income, but not NET.
€0,0 4,K
-£0,5 2,K cos Year 1 Year 2 Year 3 Year 4 Year 5 ¢
' 02¢€
€1,0 K
I Gross revenue —ll— Net: Gross income less
expenditure
[ Total expenditure —#— Total Number of Active Donors
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Consider net donor value with each investment decision

$500
$400
$300
$200
$100
$0
-$100
-$200

-$300

Net return per donor of Projected Donor Acquisition by Channel

Net return per donor (NDV) 36-60 months & 5 year ROI

1.7
17 5210
I $160
1 (. I
$-121
$-188
F2F option 1 F2F option 2

CONDV 12 Mo. [CINDV 36 Mo.

$374
2.0
1.7
$-175 $.197
DRTV option Digital
H NDV 60 Mo. ROI 5 vears

$240

2.5

0.5

0.0

F2F option 1

KEY LTV FACTORS

Monthly regular giving entry level

14.00 Supplier 1:

Average annual donation

168.00 Calc

Cost per acquisition

322.00 Supplier 1:

Gross income / cost ratio

0.5 Calc

5 year LTV calculation

Supporter costs % of donation
Retention year 1
Retention year 2
Retention year 3
Retention year 4
Retention year 5

Income received year 1

0%
80%
86%
90%
90%
90%

g0PZ] Assumption

Income this year

Year 1
134

Year 2
116

Year 3
104

Calculate the expected net per donor, across channels with each investment

decision.

Swiss Fundraising Day 2025

Rol 5 years

1.1

Year 4

94

14

Year 5

1.7




Checklist!
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Optimization checklist

<

Proposition &
Engagement

Rework your
proposition with donor
motivations

Multi-channel donor
engagement

Clarity and consistency
in brand and messaging

Less filter in
communications

Community building
Research and test

Marketing
Technology

v Integrated
Marketing
Technology stack

v Data-driven
decision making

v Skilled resources

< <

Diversification

Engage emergency
donors

Use influencers

Focus on full-funnel
for long-term
engagement

Establish a middle
donor programme

Optimize major
donors

Leadership support

4

Audience-led
structures

Cross-
functional
teams

Management
focus on net
and long-term



Questions or comments...

DARYL UPSALL
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(D;RYL UPSALL

INTERNATIONAL

Contact us

y Calle Caleruega 81, Planta 7
Madrid 28033
Spain

E emily@darylupsall.com
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