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Whose story are we telling?
Ghana 2021: Nipah Dennis/Fairtrade Germany/Fairpicture



Participation and dialogue

Building trust

People photographed/filmed as rightholders

Legal compliance 

Informed Consent

Ethical Framework 
of (visual) communication



About us

Nyokabi Kahura

Visual Storyteller, 
Member of the 
Fairpicture Network,
Nairobi

Wouter Fransen

Global Content 
Manager Oxfam 
International, 
Brussels

Jörg Arnold

Co-Founder of 
Fairpicture,
Bern



Who do we tell our stories to - and where do we 
focus our attention?

DONOR
(Targeted 
Supporter)

FUNDRAISER
(Executive)

ORGANISATION
(Values, Cause)

PUBLIC
(Law, reputation)

Current Ethical 
Framework in 
Fundraising

PERSON PHOTOGRAPHED
(Beneficiary, Object)
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Decolonizing Communication

DONOR
«Addressee»
(Targeted Supporter)

FUNDRAISER
(Executive)

ORGANISATION
(Values, Cause)

PUBLIC
(Law, reputation)

PERSON PHOTOGRAPHED
«Contributor»

(Programme participant, Subject)

New Ethical 
Framework in 
Fundraising

New Ethical 
Framework in 
Fundraising



Ghana 2021: Nipah Dennis/Fairtrade Germany/Fairpicture

Q&A



Informed Consent as a basic tool



Consent is about Legal Rights

GDPR/DSGVO GDPR/DSGVO

GDPR/DSGVO



Consent is more than 
GDPR-compliance …

Foto:  Nyokabi Kahura/Fairpicture



… it’s about building 
relationships

Foto:  Nyokabi Kahura/Fairpicture



Localisation and Co-Creation as the New Normal

Local ownership in storytelling
Local visual creators are familiar with the local context, can build trust more easily and 
tell stories more authentically.

Collaboration and participation
The active involvement of programme participants in developing content makes the 
stories more credible and authentic, and communication gains trust.

Transparency and trust
An open and transparent dialogue is crucial to the success of co-creation. Trust between 
participants encourages the free exchange of ideas and feedback.

Creating shared value
Trust is the most important currency in the donation market. Shared values and tangible 
relationships strengthen the bond between donors and programme participants.



Fairpicture: A Network of professional 
Photographers and Videographers 
in 100 Countries worldwide



Images can make the world a better place if …

… the right to one's own image and story is taken for granted

… Co-Creation is a principle of narrative design

… Informed Consent is the basis for collecting content and interacting with 
the people involved

… project/programme participants are involved in the work of content 
gathering and creative work

… self-determination is the new normal in communications

… communication work is recognised and implemented as part of the 
programme work



http://www.youtube.com/watch?v=A7APJ1f3ifI


Nyokabi Kahura,

why is the consent process important 
for engaging with the people being 
photographed or filmed?



Nyokabi Kahura
Visual Creator's Perspective
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Nyokabi Kahura
Visual Creator's Perspective



Nyokabi Kahura
Visual Creator's Perspective

Thank you!



Wouter Fransen,

why are informed consent and the 
involvement of project participants so 
important in Oxfam's content gathering?





SAVING 
LIVES

BUILDING 
A FUTURE

CHANGING 
SYSTEMS





STORIES CAN 
CHANGE 
SYSTEMS

BUT IT NEEDS TO 
BE THEIR STORY, 
NOT OURS



Oxfam Ethical Content Guidelines

https://policy-practice.oxfam.org/resources/ethical-content-guidelines-upholding-the-rights-of-the-people-in-the-pictures-i-620935/


29,772 PHOTOS
VIDEOS
STORIES

EACH ONE WITH CONSENT



HOWEVER,…
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CHALLENGING TO 
COMMUNICATE
EFFECTIVELY

PAPERWORK CAUSES 
STRESS AND RISK

LANGUAGE 
BARRIER

NO SHARED 
UNDERSTANDING OF 
RIGHTS AND FREEDOMS

DIFFICULT TO IMAGINE 
HOW CONTENT MAY 
BE USED

PAPERWORK TENDS 
TO FRIGHTEN 
PEOPLE

LOTS OF FORMS AND 
FILES TO MANAGE 
AND RECONCILE

SPEECH RARTHER 
THAN CONVERSATION

PAPERS CAN GET 
LOST

A SIGNED FORM DOESN’T 
MEAN THE CONVERSATION 
HAPPENED



EMPOWERING PEOPLE 
TO TELL THEIR STORY

GETTING A 
SIGNATURE ON A 
PIECE OF PAPER

VS.



OUR KEY TAKEAWAYS

be more sensitive to context & risk

safeguarding goes beyond 
signatures

make consent more meaningful for all 
involved

1

2

3



> BE MORE SENSITIVE TO RISK

1. age
2. gender
3. relationship with Oxfam
4. vulnerability

5. sensitive data
6. previous exposure
7. contributor agency

8. rule of law
9. social support system

10. conflicting interests

CONTRIBUTOR

STORY

CONTEXT



> BE MORE SENSITIVE TO RISK



> SAFEGUARDING GOES BEYOND 
SIGNATURES, INTO…

1. whether we will collect the content yes or no
2. who can collect the content
3. when we collect content
4. which personal data we collect
5. how we handle the consent conversation
6. how consent is documented
7. how we follow up afterwards
8. when content may be published



> SAFEGUARDING GOES BEYOND 
SIGNATURES



> MAKE CONSENT CONVERSATION MORE 
MEANINGFUL

Replace our current, paper-based consent process with a more 
seamless digital experience. The aim is to offer a better 
experience for both contributors and storygatherers:

• more visuals, easier to understand
• no paperwork, less intimidating
• less stress managing paper forms
• better information security



> MAKE CONSENT CONVERSATION MORE 
MEANINGFUL



THANK YOU!

Wouter Fransen
Content Manager
Oxfam International

+32479672828
wouter.Fransen@oxfam.org



Your questions …
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Thank you for your participation!

Contact

Fairpicture 
Jörg Arnold
Spitalgasse 28
3011 Bern

arnold@fairpicture.org
m: +41 79 508 60 20
p: +41 41 203 27 43

mailto:arnold@fairpicture.org

