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Ethical Framework
of (visual) communication

People photographed/filmed as rightholders
Participation and dialogue

Legal compliance
Informed Consent
Building trust
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About us

Nyokabi Kahura Wouter Fransen Jorg Arnold
Visual Storyteller, Global Content Co-Founder of
Member of the Manager Oxfam Fairpicture,
Fairpicture Network, International, Bern

Nairobi Brussels
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Who do we tell our stories to - and where do we
focus our attention?

PUBLIC DONOR
(Law, reputation) (Targeted
Current Ethical Supporter)
Framework in
Fundraising
FUNDRAISER

ORGANISATION
(Values, Cause)

y

(Executive)

PERSON PHOTOGRAPHED
(Beneficiary, Object)
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Decolonizing Communication

PUBLIC
(Law, reputation)

PERSON PHOTOGRAPHED (NSRRI DONOR
. .«Contribu'tor» S e «Addressee»
(Programme participant, Subject) Fundraising (Targeted Supporter)

ORGANISATION FUNDRAISER
(Values, Cause) (Executive)



Q
S
>
e
O
o
=
S
o
C
Y

rr

’
Ghana 2021: Nipah Dennis/Fairtrade Germany/Fairpicture
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Consent is about Legal Rights

J

® . .
Right to be asked and to consent Right to be informed
The people photographed are often not It is very rare for photographed people
asked whether they want to expose to be given access to their images and
themselves with their pictures. the corresponding products.

GDPR/DSGVO GDPR/DSGVO

Right to adequate representation Right to withdraw
Stereotypical pictures without context It is challenging to offer the real
strengthen existing biases and possibility of being able to withdraw a
contribute to inequality and exclusion. consent at any time.

GDPR/DSGVO
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Localisation and Co-Creation as the New Normal

Local ownership in storytelling
Local visual creators are familiar with the local context, can build trust more easily and

tell stories more authentically.

Collaboration and participation
The active involvement of programme participants in developing content makes the

stories more credible and authentic, and communication gains trust.

Transparency and trust
An open and transparent dialogue is crucial to the success of co-creation. Trust between

participants encourages the free exchange of ideas and feedback.

Creating shared value
Trust is the most important currency in the donation market. Shared values and tangible

relationships strengthen the bond between donors and programme participants.
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Fairpicture: A Network of professional
Photographers and Videographers
in 100 Countries worldwide
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Images can make the world a better place if ...

the right to one's own image and story is taken for granted
Co-Creation is a principle of narrative design

Informed Consent is the basis for collecting content and interacting with
the people involved

project/programme participants are involved in the work of content
gathering and creative work

self-determination is the new normal in communications

communication work is recognised and implemented as part of the
programme work
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http://www.youtube.com/watch?v=A7APJ1f3ifI
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Nyokabi Kahura,

why is the consent process important
for engaging with the people being
photographed or filmed?
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WORK EXPERIENCE

* Visual Creator in photography and videography +
write stories of change

* Over 14 years of experience in over 18 countries in
Africa

*  Worked in both conflict areas and non-conflict areas

* Documented emergency responses, and development
projects: Food Security, Health, Shelter, Water and
Sanitation plus, Protection, Education sectors, etc.

* | usually work solo - | am capable, lower costs, and
usually get help on the ground.
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GESUND WERDEN -

GESUND
WAURESEENN FOR WHO AND FOR WHAT?

WELTWEILT

 For International NGOs, Local NGOs,
TV stations, Donors, etc.

* Used: websites, newsletters,
fundraising campaigns, social media,
annual reports, TV shows etc.

AKTION
DREIKONIGSSINGEN
20% C+M4B+22
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BEFORE AN ASSIGNMENT
» Despite having many years of experience, | always feel a little apprehensive before an
assignment.

* Will | be able to build trust with the person whose story needs to be told, within such a
short time?

* Will they give me consent to tell their story?
* Will | be able to tell their story as they would like it told?

* What are the dos and don'ts? What parts of a person’s story should | or should | not
tell?

* Will | tell the story in a way that the audience will be able to understand and enjoy it?

* Will | be able to tell the story according to what the organisation has requested without
compromising the trust, rights and dignity of the person who is being told?

* What is the reality on the ground?
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REALITY ON THE GROUND

» Several possibilities affect the outcome of the
assignment:

o Permits required in specific countries and equipment
that is allowed

o Complexities of travel

o Weather/Season: For example, documenting an
agriculture project during the dry season.

o Conflict areas/non-conflict areas: determines
amount of time for assignment, what images may or
may not be taken, how comfortable the protagonists
are, how | as visual creator gets affected). Example in
Central African Republic: Interviewing while gunshots
in background; documenting emergency in operating
theatre.
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REALITY ON THE GROUND

* The reality of the project: Has the project started? Does HQ have
a different idea of the project in comparision to the reality on the

ground — what the the story that the organisation wants to tell vs
the real life of the people?

 Rapport created with the local partner and their level of
support.
* Consent of the contributor: Despite having asked for consent

prior to the visit, the contributor may change their mind.
Example: Walked up a hill 2 hours in D.R. Congo and the lady

changed her mind. Did not want to tell story of her experience in
the D.R.C conflict. She escorted us back and half way down the

hill, she decided to tell her painful story.
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CONSENT - IN THE PAST AND NOW
In the past:
* Consent was hardly ever asked for

* Mainly paper-based, and whose challenges included:
* Some people do not know how to read and write
* Cumbersome if very many participants
 Difficulty in associating signed paper consent with the faces
* Resource-intensive: printing, scanning, printing again
* Hard copies usually had to be couriered across the world.

* Oftentimes the forms were unavailable — not printed, prepared...

* |In some communities, photos and videos were taken without consent,
leading to harsh responses, including violent threats, from communities
who believed that their images would be sold for lots of money yet, they
would not benefit.
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CONSENT - IN THE PAST AND NOW
Now:

* Almost all organisations that send me on assignment ensure signed
consent.

* However, mainly paper-based.

* Introduction is done by local partner: why images will be taken etc.
Explain the need for consent.

* |n a majority of the cases, | do the photography/videography and at
the same time take/collect the consent. If paper-based, the local
partner helps if the participants are many.

* Sometimes institutional consent.
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CONSENT - IN THE PAST AND NOW

Now:

* For more than a year now, | have been using the FairConsent App for
Fairpicture, and other assignments.

* When using the App, | usually enter the data.
* In some few cases the local partner helps.

* The App has made life easier:
* | can collect all the important data very fast: the App is straightforward
* | use my phone to collect the consent.

The Contributor and | work together to fill in the consent form on the
phone.

The App works offline and so can be used anywhere.

At the end of a project, | can create and share PDF files
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WHAT HAPPENS/CHANGES WHEN | SEEK CONSENT?
e Seen as a sign of respect and, that the story is regarded as important.

* When seeking consent, | explain why the material is needed, who it
will be used by, where and for how long.

* We discusss how telling their story and sharing their images might
affect their life.

* | make it clear that saying ‘No’ is Ok and that there will be no
repurcussions.

* Seeking consent builds trust.

* When consent is given, | feel free to openly do my work — they allow
me into their space and give me the freedom to work. This
determines the nature of images that | can capture.
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WHAT HAPPENS/CHANGES WHEN | SEEK
CONSENT?

* The contributor is oftentimes more open to
sharing their story.

Example: | did a story about Caroline, from a village
in Nandi Hills, Kenya, who shared her story about
infertility in addition to her farming activities. |
visited her and her husband over a 3 month period.
It was screened for the whole village. This started
conversations about a topic that was taboo. A topic
that was misunderstood. Caroline, her husband and
the entire community not only learned more about
agriculture but about infertility, its causes,
treatment, & more.
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WHAT HAPPENS WHEN | SEEK CONSENT?
On the other hand, there are limitations:

 Seeking consent in public places is a challenge e.g. in markets,
roadside.

* In a sense, the visual creator is limited to specific images/shots yet
some would make a big difference for the story.

* Getting consent in emergency situations is a challenge.

* After giving consent and telling their story, the material often never
makes it back to the Contributor.

* Cultural limitations: In some cases, a woman might give consent as an
adult but the husband might not approved, which creates some conflict.

* Question of remuneration.
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Wouter Fransen,

why are informed consent and the
involvement of project participants so
important in Oxfam's content gathering?
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ETHICAL CONTENT
GUIDELINES

Upholding the rhts of the peopeinthe plctures
i content gathering, management and use

1t otition
VikC 2010

nrnrr! 1 muntn 24 hours before & shoot
who? contributor focal paind

|dentifying contributors

The condriutor focal point s thoroughly briefed
O 1N PUIRKS 8 &ND e Uirements of 1ne stony
QENBNNG &N PICYiLEdWtn & SCHpT for the
Corwersation with potertial contributors.
Subsequently, he/sheneaches out 1o potential
corributors, explsins the purpose of ihe story
QEINEning end KENtitiss those whno &E willing to
pamicipate.

This should hsppen welin BIvENce of s1ory
gsthering, 1o ersures that potential contributors
are provided with the indformation and fime to meke
& ConEioened deCision, This will sso slow time far
(Cwram 1o BX plore Siternativie options in case people
decide not 1o participste. The story gathering
budget should provide funds Tor any trevelling
cosis associated with this.

Insome situations [including the immediate
aftermath of emergencies| this wil not be possible
18l In50ma (L3 S ENSIIVE] SUEtONS this might
MOt b2 NEEDSD

when? right before the shoot
who? content lead

Verbal consent

Upon meeting the contributoris) the comributor
focal point ¥vtimaJCcEs the content Lead. Itcan
WOTkWEllt0 reqUESt (and Suppam| the interpreter
OF CONtriDuUtor tocs| point to mansgs the
corversation.

The content Lead (ar BItBMEt e it decided 5]
explains the context of 1he story gethering - its
pulpnse penpheimnnen. etc., Bs per the checkist
&nd SNEFES With
pn19nttal or printed samples of
exisiing relevant cantent. While this corwersation
SPOUID Cower 3K SSMEnts on the conssnt fanm, it
Shoulo De 3 relsed gisloguswith e contributor,
Careful delivery of Stage 1 should greatly help to
taciltste this comvemsetion?®

The confributor sgrees or disegrees nerbelly to
participate. The comdent lead 1lags that we will
check again after the inderview if the contributor
i5 $1ill NEppY 10 PrOViOE CONSENt, BN s2eK
confirmation eiher through signing @ fom or
TBCOnding CONSEnt on sUdio orvideo.

swissfundraising

' »
when? right after the shoot ™
who'? content lead

o

Recorded consent

At thie Enc of 8N intarview /1ilming, taks time

10 SNOW cantribUtes Too1RE OF imagesan the
naEck of CAmEra BEOE IEBNG, BN if SpOropaiEts
SN30S IhEm in KiSCUSSIon Shoutwiich Images
shoult! be used, without making any promises™,
Tha contant a0 chacks I & cantributon s st
happy 1o peovide consent, and if that is on the
same basis 85 agread at the beginning. He'
sha than explaing that we will need o produce
ayidence Tor this conzenl, aithar by signing tha
o or recording cansent an sudio or

it
that reconiing evidance of their consant (either
OFl PIBPEF OF W0y SUKI D NacaITsng | & for their
protection, fo erswe that (d'am can nevsr use

a parsan's photograph or ston = thisirwill
StC WE then penCeed to Bither Sipning tha 100m o
FECOTOING CONEEM Oh SUiD arvidsn.

Ti CE5EE WIN2ME NamEs 88 10 ba o '13nl:Ed,
CONtibUADeS SROUE Be J5kad t Sugnest
psaudonym they feel is sppopriate. ¥ {6 ;ks nat
possatia, he Cauntry tEam shoult provioe 2 1ist
accepzbie EtBMAtves. Wa should
dways record the full name of & contributor s
WEL BJan if they ChOOSE 10 CRange their nama.

Wa lezve the condributor with 2 sheet contsining
contact details |see consent formi.

=he should emphasize to the contributor
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Follow-up

The Coemteibusr focal poing Snoul Folow LpwWith
1hia ComritLton 3 18aST ONCE OLring he Wesks
nliwEng the ston ing Halsha shoull Check
TICRA ENE COMILITOT ISEls now 2bout sharing his!
fer story and if he/she has receired any feedback
EET DINES, BItNEN 55 8 CONSEQUENCE OF tha Stony
gathering od the publicstion of the materids

For confributors, this peovides an apportunity
towithraw consant or put cavaats to the uze

of their images. For Ocfam, this aliows to check

on a contbributor's situation and put addfionsl
zafeguards in place if needed.

This follow-up could consist of gither @ personal
SnNCOUNTES, 3 phone C211L0r 2n emad, and coud
coincide with the point st which copies of finishad
contant are returned to the contrioutor,

IVE ECVINGIMENTS, DEpSENTInG on the risk
analysis, mora follow -up moments should b
SCRSOULED, TANGING fIOMm & CoUDiE Of Wasks 108
TMEFILRS SMEr Sty gathenng
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EMPOWERING PEOPLE
TO TELL THEIR STORY

VS.

GETTING A
SIGNATURE ON A
PIECE OF PAPER
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OUR KEY TAKEAWAYS

o be more sensitive to context & risk

9 safeguarding goes beyond
signatures

e make consent more meaningful for all
iInvolved
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> BE MORE SENSITIVE TO RISK

age

gender

relationship with Oxfam
vulnerability

oo n -

sensitive data
previous exposure
contributor agency

rule of law
. social support system
10.  conflicting interests
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> BE MORE SENSITIVE TO RISK

CONTEXT (25%)

Use this section to identify any risks relating to the
context in which storvaatherina is haopenina.

Total weighted score 173
Out of 43

Risk level | 40%

KiE

KiE

L«]>

How strong is the rule of law where the contributor lives?
on a scale of 0 (very strong) to 10 (very weak)

3

How strong is the contributor's social support system?
on a scale of 0 (very strong) to 10 (very weak)

4

Please take a moment to consider if this story may interfere/conflict with the

interests of anyone who has power over the contributor (ie government, authorities,
ployer, relig leader, ity leader, parent, etc)

>> IF YES, please list those powerholders here:

>> |F YES, please complete the below questions
How much power would these stakeholders have over the contributor?
on a scale of 0 (very little power) to 10 (very large power)

4

How likely is it that they may hear about the story?
on a scale of 0 (very unlikely) to 10 (very likely)

2

How contentious would the story be in relation to their interests?
on a scale of 0 (not contentious at all) to 10 (very contentious)

T

Light green - Medium to low risk

Yellow - Medium risk
Orange - Medium to high risk

Overall calculated risk score

50%

swissfundraising

Wir leben Fundraising.
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> SAFEGUARDING GOES BEYOND
SIGNATURES, INTO...

whether we will collect the content yes or no
who can collect the content

when we collect content

which personal data we collect

how we handle the consent conversation
how consent is documented

how we follow up afterwards

when content may be published

©®© N o o bk~ 0N~
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> SAFEGUARDING GOES BEYOND
SIGNATURES

swissfundraising

Wir leben Fundraising.

Final risk level

Is it OK to proceed with storygathering?

please consider alternatives

Who is allowed to capture the story?

trained Oxfam staff
(or if partner/freelancer, Oxfam staff member needs to be present)

Which explanation should we provide to
contributors?

- extensive conversation (15-20min)
- always individual

How may contributors express their choice?

formal (signature/ audio record/thumbs up picture)

How long after the consent conversation can we
collect the story?

1 day after consent at the earliest

Should we consider to not capture/hide personal
details?
(NOTE: the contributor should be part of this

)

it is recommended to not capture personal details or either hide those details in postproduction

Jecisi
Do we need to follow up with the contributor after
storygathering?

active follow-up
(leave contact details + check in 3-4 days after collection)

How long after the collection can we publish the
content?

1 week after collection at the earliest
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> MAKE CONSENT CONVERSATION MORE
MEANINGFUL

Replace our current, paper-based consent process with a more
seamless digital experience. The aim is to offer a better
experience for both contributors and storygatherers:

more visuals, easier to understand
no paperwork, less intimidating
less stress managing paper forms
better information security
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> MAKE CONSENT CONVERSATION MORE
MEANINGFUL

fairpicture

FairConsent
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THANK YOU!

Wouter Fransen
Content Manager
Oxfam International

+32479672828
wouter.Fransen@oxfam.org
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Your questions ...

Foto: Fabeha Monir/ena/Fairpicture
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Thank you for your participation!

Contact

Fairpicture
Jorg Arnold
Spitalgasse 28
3011 Bern

arnold@fairpicture.org
m: +41 79 508 60 20
p: +41 41 203 27 43
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